Texas Education Agency
Standard Apphcatlon System (SAS)

201 5-—2020 Texas ._;'[:tlé I Prlorlty Schoo!s Cyc!e 4

Program authorlty P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Write NOGA iD here:
Grant period; January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015. N
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 iy o aE RGP ety
Submittat Six complete copies of the application, three with original T =
information: signature (blue ink preferred), must be received no later than the = ;’1
aforementioned time and date at this address: il @77
Document Control Center, Division of Grants Administration 5-5’ 5‘? 2
Texas Education Agency . ==
1701 North Congress Ave > =2 = B
Austin, TX 78701-1494 = o=
i 17 3
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov, <o i‘g =
(512) 463 1427 B e
Gaan W '_ ' Scheduie #1-—~Genera! lnformat;on
Part 1: Applicant Information
Organization name County-District # | Campus name/# Amendment #
Bloomington 235901 Bloomington Jr. High 041
Vendor ID # ESC Region # US Congressional District # DUNS #
746000371 3 27 086282175
Mailing address City State | ZIP Code
P.O. Box 158 Bloomington’ TX 77951
Primary Contact
First name M.l Last name Title
Pelores Warnell Superintendent
Telephone # Email address FAX #

361-897-1652 delores. warnell@bisd-tx.org 361-897-1214

Secondary Contact

First name .1 Last name Title
Abbie Bamnett Principal
Telephone # Email address FAX #

361-897-1888

361-897-2260 Abbie barnefi@bisd-tx.org

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. [ further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this apptication
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name .1 Last name Title

Delores Warnell Superintendent
Telephone # Email address FAX #

361-897-1652

Sig ature (blue ink pr erred)

DeEores warnell@bisd-tx.org
Date signed

"On.'y the legally responsibie party may sign this application.

RFA #701-15-107; SAS #191-16
2015~2020 Texas Title | Pricrity Schools, Cycle 4
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Texas Education Agency Standard Application System (SAS)

- Schedule #1—General Information (cont)

Coﬁﬁty-dtstribf n.ur.ﬁb'er 6r vendor I'['):' | Amendmentﬂ# (forl émé'ndfnents cm.E.y):

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitied as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Ngﬁ Amfl:ded
1 General Information X
2 Reguired Attachments and Provisions and Assurances 2 N/A
4 Reguest for Amendment N/A X
5 Program Executive Summary X ]
5] Program Budget Summary |4 |
7 Payroll Costs (6100) - SEE NOTE See L]
8 Professional and Contracted Services (6200) - SEE NOTE Important Ol
9 Supplies and Materials (6300) — SEE NOTE Note for
10 Other Operating Costs (6400) - SEE NOTE Comgpetitive
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants® L]
12 Demographics and Participants to Be Served with Grant Funds X L]
13 Needs Assessment ] ]
14 Management Plan L]
15 Project Evaluation L]
16 Responses to Statutory Requirements (X ]
17 Responses to TEA Requirements i [ |
18 Equitable Access and Participation | [ |

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

e S luii i For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #181-16
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Texas Educatson Agency Standard Appllcatton System (SAS)
- Schedule #szeqmred Attachments. anci mes:ons and Assurances : g o

County—d:strlct numberor vendor 1D; 235901 | Amendment # (for amendments onEy)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each capy, as an appendix).

# ! Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-retated attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
X | centify my acceptance of and compliance with all General Provisions and Assurances requirements.
& | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Susoension Cerlification requirements.
| | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
& | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
et .o For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 3 of 68
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Texas Education Agency Standard AppElcatlon System (SAS)

. fj--Schedu!e #2—-Reg imd Attachments and Provasuons and Assurances

County-d:lstnc:t number or vendor 1D: 235901 | Amendment # {for amendments oniy)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement {increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demanstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds,

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commiits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart mode! in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section HI of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principat who led the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as muitiple observation-based assessments of perfarmance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time, For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of

ForTEAUseOnly

Chénges on this page have been ﬁohﬁrméd with: . On this date:

Via telephone/ffaxiemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (5AS)

the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this mode,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done s0;

(D) Provide staff ongoing, high-guality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation scheal.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order o meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools,

(A) Establish schedules and strategies that provide increased |learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide angoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization {such as a schoo! turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In daing so, the
LEA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
' and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high schoo! diploma and an
associate degree; or high school diploma and 80 college credit hours toward a baccalaureate degree.

Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 5§ of 68
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Texas Education Agency Standard Application System (SAS)

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of schooi;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community;
(D} Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education (IHE) that;

i. Defines the partnership between the LEA/campus and the |HE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall inciude
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iil. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B) Contract/partner with the Texas Early College High Schoo!l Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/parinership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016}, the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

e e e n e n 7 For TEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate} By TEA stafi person:
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Texas Education Agency Standard Application System (SAS)

(A) Beginning in TTIPS first year of full-implementation {Fall 2018), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students In the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including, connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high schoo!; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardiess of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
s Texas Education Agency, Early College High School program
o Texas Education Code §28.908
» Texas Administrative Code §4.161
» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early Coliege Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Partfolio. Assessment forms will be provided by the TEA TTIPS program office.

R N T “For TEA Use Only - e
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

1.

2.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally

recognized as important for ensuring quality. Implementation under this grant program must meet the

requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s

Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

B) High-quality professional development for all staff;

C) A child-to-instructional staff ratio of no more than 10 to 1,

D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

} A full-day program;

) Inclusion of children with disabilities to ensure access to and full participation in all

opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry,

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

(I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(J) Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L) Evidence-based health and safety standards.

(
(
(
(E
(F

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enralled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby cormmmunity. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning mode! to receive preschool services funded
through the grant program,

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of periormance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

{B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

For TEA Use Only .
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Texas Education Agency Standard Application System (SAS)

10.

11.

12.

13.

14.

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
(A) Research-based;
(BY Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school’'s comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG}).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

10 {(A) Screen all existing staff and rehire no more than 50 percent; and
' (B} Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoo!;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

S e For TEA Use Only = -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emnail {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #1981-16 Page 9 of 68

2015-2020 Texas Title 1 Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAS)

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using & longer day, week or
year, and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
histary, and gecgraphy.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in ane or more low-achieving school.

2. The whole-schaol reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www?2 ed.goviprograms/sif/sigevidencebased/index. html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome,

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the mode! for all students in the schoaol.
5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated

manner:
(A} School leadership

(B) Teaching and learning in at least one full academic content area

.Ch.ar.léeé on t.his.g.)ége have been confirmed with: - On this date:
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(C) Non-academic supports for studenis

(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal reguirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

12, currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
{A) significant improvement in academic achievemnent
{B) success in closing achievement gaps either within a school or relative to other public schools
{C) High school graduation rates
{D) No significant compliance issues in the areas of civil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers,
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:
13 1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
' reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure Is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the efement and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a madification are only those identified as eligible for the U.S Department of
Education Rural and Low income program. Eligibility lists are available here:
hite:/iwww?2 ed aoviprograms/reaprlisp/eligible 14/index himil
The LEA/fcampus provides assurance that if it selects to implement the Whole-School Reform moedel, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
18. school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www?2.ed.gov/programs/sif/sigevidencebased/index.htm!
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
Sl des oo For TEAUse Only S
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(B) A study that shows statistically significant favorable impact on a student academic
achievemnent or attainment outcome.
{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or sefting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for ali students in the schaol.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner.
(A) School leadership
{B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from {hese stakeholders. This input was
taken into consideration when selecting the model fo implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardiess of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23,

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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e o Scheduie #4—Request for Amendmeni o

County dlstrict number or vendor ID | Amendment# (for amendments only) —

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Contral Center, Division of Granis Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. Alt amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of doltar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g’;gferg l:\n;ggzt Ne¢ o(:ar?nd
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ 3 $ 3

2. | Schedule #8: Contracted Services 6200 $ $ $ $

3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $

4. | Schedule #10: Other Operating Costs | 6400 3 $ $ 3

. . 6600/

5. | Schedule #11: Capital Outlay 15XX 3 5 $ $

6. | Total direct costs; $ $ $ $

7. | Indirectcost (%) $ $ $ 3

8. | Total costs: 3 $ $ $

Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
$ 3 3 3 $ $
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s : = . Scheduie #%Request for Amendment (cont) SrEi
County dlstnct number or vendor 1D ] Amendment# (for amendments only)
Part 4: Amendment Justification
Line # of Schedule

P Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.
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- ~ schedule #5—Program Executive Summary . o

'County-d:stnct number or vendor 1D: 235901 | Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team {o achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
» Vision and focus for school reform
» Sense of urgent need for change
» High expectations for results
» Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of.
s Organizational structures
» Existing capacity and resources
» Communication structures
Response is limited {o space provided, front side only, font size no smaller than 10 point Arial.

Bloomington 1SD was rated improvement required in the accountability system in 2013 an 2014. The district
accreditation status was changed from accredited, to accredited- warned. The district and all campuses missed system
safeguards, received no distinctions, and campuses either barely mel standard, or missed the state's standards.
Bloomington Jr. High has been rated IR for 3 years. The feeder campus, usually the campus with evidence of high
student achievement, was struggling as well and sending students to junior high who were not on grade level or who had
not shown progress. The district and campuses was perceived negatively, among surrounding districts, which impacted
our ability to attract and retain quality teachers. Our district boundaries were bordered by two larger districts, who in our
region were viewed more positively and the “place to be”. We knew we needed to attract passionate teachers, who had
a love for learning, to our district because once they came, they chose to stay. Considering the bills in the legislative
session and a campus being IR for § years possibly being closed, heightened our sense of urgency. Being accradited
warned, potentially on probation is serious. It takes intentional actions {o change a negative perception of a district, but
we are on a mission to do just that, We are a district who puts student learning first, we just needed the teachers in the
classroom to be passionate, intentional and empowered in their quest to be the best. In order to do this, we had to make
sure we retained our highly qualified, passionate teachers, embedded professional development in content areas to
ensure high quality instruction, implemented professionat learning communities to empower teachers to learn and serve,
and involved the community and parents in the education of their children. We are a firm believer that if we believe, if we
are intentional and passionate in our pursuit of excellence, if we communicate our expectations in a way that can be
“heard” by all, if others know we are capable and want their children to soar, then they will trust and believe too. We had
to communicate to all stakeholders that we are passionate in our belief that the students and this district and community
was once a great district and will be again, but we could not make changes alene. The transformation of this district and
this campus is a team effort, it's a relay and everyone has to take care of the baton and do their part. We had a series of
meetings throughout 2014-2015 to clearly define and communicate our mission and vision with all stakeholders. We
scheduled community forum meetings, parent roundtables, student roundtables and supper with the super. In the
heginning we had 1 parent, then 2 and at the end of the year we were averaging 20 to 30. For our district, that was a
phenomenal amount of parents. Any person can decide on the journey, but it takes an effective leader to chart the
course so that others will be prepared to follow, be the smaill ripple to make changes and enlarge the ripple inte a wave,
understanding the obstacles and pitfalls along the way, and remain constant and steadfast until the end. Our
communication plan was formulated and explained so that everyone had ownership, felt empowered to defend and
support amongst naysayers, and were passionate about our goals. The expectations are high, but attainable with a team
effort.

We plan to offer financial incentives, signing bonuses and performance pay for student achievement to attract and retain
passionate teachers who are focused on student learning and embedding technology tools to expand the classroom and
the ability to connect learning globally, The BISD school board has given the superintendent and campus leadership
authority and autonomy to make operational changes regarding personell, school calendars and flexible scheduling.

in 2014, we hired a Core Content Coordinator to begin the process of aligning assessments and instruction with our
instructional framework. We needed one per subject area, but we were working within our limited budget so we worked
together and accomplished all we could. In summer of 2015, we added another position to work in the same capacity.

Currently, they will divide the care content areas into Math/Science and ELA/Social Studies. With the grant we will have
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a content coordinator for each subject area to coordinate PLC's, ensure alignment with instruction and assessment, and
ensure rigorous and relevant instruction is delivered in the classroom. When we have the personnel 1o devote their time
and energy to one content area; this will allow us to narrow their scope of expertise by limiting the teachers they work
with causing their impact to be specific, quality, meaningful, and timely. The district previously added two positions, but
this grant will provide us the opportunity to add two more subject coordinators resulting in 1 for each core content area.

At Bloomington Jr.High, we have 200 students and 12 teachers. When we hire 2 or 3 teachers who are not passionate
about education and students, and not interested in improving guality of teaching, that impact can have lasting negative
consequences. Currently that is what is happening at the campus. Students are passing their classes, but not meeting
standards on the STAAR assessment. We must take this challenge and turn it into an opportunit. We must set high
expectation and all must know that each teacher will meet or exceed the state standard on accountability and 80% of
students will meet their progress measure.
We will hire an Academic interventionist to be responsible for providing targeted small group and individualized Tier 1
and 2 interventions based on RTI, STAAR progress measure, CBA's and formative assessments. This position will work
closely with the Content Coordinators and Data Coordinator.
Data Quality is crucial in transformation and improvement efforts. We will implement an aligned curriculum by grade
level, content and state standards. Utilize the aligned curriculum to plan lessons, develop benchmark/ formative
assessments, and plan remediationfintervention activities. To ensure quality data, we will hire a Data Assessment
Coordinator, responsible for creating all assessments for all content areas, disaggregating data with teachers and
meeting with principal fo develp campus action plan. That position will focus on PEIMS, accountability issues, using
DMAC to form tutorial and remediation groups and monitor teacher effectiveness based on data. . This person will work
in conjunction with the academic interventionist, subject coordinators, teachers and principals to impact students who
are not on grade level and who consistently do not meet the standard on the STAAR test,
The negative perception and student achievement below state's standard in our distict has caused several obstacles.

» Difficulty attacting highly qualified passionate teachers
Difficulty changing the communities’ beliefs about our district and students
Difficulty soliciting business/community support and partnerships
Difficulty getting positive press in the local newspaper
increased number of parents who value education sending their students to other districts

» Increased number of parents moving to the district who do not value education
Because of this, we plan to employ a Community liaison/Public Relation Specialist. This position will be responsible for
working with the community, working to solicit business support and partnerships and working to publize the positive
events happening in our district. She will also provide parent training and cultural awareness to the parents and the staff
and students at the campus. When we change the perception, we will have positive publicity, by word of mouth, the
message about our district will be more positive.
We plan to provide financial incentives and signing bonuses to those teachers who

+ Demonstrate student progress based on STAAR and STAAR progress

= |Increase student opportunities to learn by extending the day, week, and/or year

s Empower cthers through professional learning communities

+ Employed in critical shortage areas for the district.
We will contract with H. Norris Consulting and Harris County Department of Education to provide continuous training to
the teachers, principal, and all other instructional staff. These external providers will focus on developing PLC's,
implementing job-embedded professional develop, incorporating collaborative planning, team teaching, modeling, and
monitoring the effect of training on instructional design and delivery, and on student engagement and achievement.
Norris cansulting will schedule conferences to obtain best practices state-wide and networking opportunities.
We will utilize current teachers to provide extended day, week and year remediation activities and extend hours of library
so it's accessible to students after hours. Lessons will be based on STAAR, STAAR progress measure, Curriculum
Based Assessments (6 week tests), weekly formative assessments and 6 week grades on report cards,
We will hire a Project Director to ensure all activities are implemented with fidelity and integrity. Ensure grant activities,
goals, milestones are monitored and adjusted. Organize and publish calendar of activities at the campus and district
level. Position will act as liaison between district and TEA. Positon will monitor activities, goals and objectives of all
grant employees, consultants and all grant activities.
Communication will flow from Superintendent, to Project Director to Principal/Community Liaison to Data and Content
Specialists. Content Specialists, in conjunction with principal will oversee interventionists, behavioral and academic.
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Texas Education Agency Standard Application System (SAS)

: Schedule #12 ":'Demographics and. Participants to Be. Served W|th Grant Funds .
County Cdistict number or vendor {D: 235901 | Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Total Enrollment 188 - , ;ggﬁ%ig;’iaé;ﬁ:ﬁrggzﬂﬁgnCE
P ; o o e o
g = i3t L e e
wnie E B o oo
O
Economically disadvantaged 154 81.9% ég:)?,ﬁ?}igﬁfé:;iﬂ?gﬂ;ﬁiﬂi“w
Limited English proficient (LEP) Report (TAPR). Campus Parformance
spece st s oo e

Disciplinary referrals 2014-2015 PEIMS Action Summary Report

Disciplinary placements in In-Schoo! Suspension 2014-2015 PEIMS report #425; cods #C164

Disciplinary placements in Out-of-School Suspension 2014-2015 PEIMS report #425; code #0164

Disciplinary placements in DAEP 2014-2015 PEIMS report #425; code #0164

Disciplinary referrals for Truancy

| 20142015 PEIMS report #425; code #C164

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Repart (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (FAPR), Campus Performance

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2015 standard, mathematics (standard
accountability indicator)
STAAR / EOC met 2015 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

TEA 2015 Accountability Summary Report.

123 49% TEA 2015 Accountability Summary Report.
2013-2014 Texas Academic Performanca
Report (TAPR), Campus Ferformance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance

ACT and/or SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
institution of Higher Education (IHE)

Report {TAPR), Campus Perfarmance

2013-2014 Texas Academic Perfarmance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Changes on this page have been confimed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16
20152020 Texas Title | Priority Schools, Cycle 4
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Texas Education Agency Standard Apphcatson System (SAS)
: f:j__’ScheduIe #1 2—Demographlcs and Partnc:pants to Be Served wuth Grant Funds (cont D

'County dtstract number or vendor |D; 235901 | Amendment # (for amendments only) - —

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The students enrolled on the campus are low socio-economic. We have approximately 200 students on the campus and
57 % are raised in single parent households, based on survey information sent out in August of 2014-2015. The
population we serve is approximately 90% economically disadvantaged, but being raised by a single parent adds a layer
of complexity. A large portion of the parents work 2 jobs, so the students are left unattended.

in 2014-2015, we purchased/had donated school! supplies for 57 students at the campus.
in 2014-2015, we provided medical /dental services for 13 students whose parents did not have CHIPS. The parents
reported it was because of lack of transportation and ignorance.

17 students have parents who are incarcerated.
3 students have siblings who are incarcerated.

We have a high number of discipline referrals because parents teach their children to fight.

in 2014-2015, we served restraining orders to ban 5 parents from the campus for verbal abuse to a teacher, destruction
of property, and public intoxication.

Because Bloomington is not an incorporated city, we do not have a police department or any city agenicies. We have an
increased number of low income houses (20X20) cabanas that are being built and rented for $49 per week, all bills paid.
When parents leave surrounding districts, they can come to Bloomington for $49 per week all bills paid. The students
who enrcll in school have emotional issues, learning disabilities, or are in special education.

Over the last two years, our special education referrals have risen by 22% district-wide. In 2014-2015, we increased
number of special education referrals from previous year by 23 referrals from grades 3-8. Of the 23 referrals, 19 qualified
for special education,

Regarding our DAEP placements, 57% of placements were made for students in our distict for less than 18 months.
The student mobility rate is 22.5 percent which presents an issue when attempting to form relationships and
connections with those students who need it most.

i CoEanonniie 0 For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System (SAS)

_Schedule #1 ZmDemographlcs and Partlclpants to Be Served w:th Grant Funds (cont)

'County district number or vendor ID: 235901

I Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number Percent Data Source
Total Staff 19.9 - f‘ig;g—l%)t,”ga.ri?;fss s:;gzﬂi:eerformance Report
resers " s T s
Professional Support staff 3.9 (21{-};3%? 133?;‘25 ::ﬁgfrf;i::mmame Report
Campus Administration {School Leadership) 0 0% fﬁ;gﬁf 13;:;:: ;‘:Sgﬁﬂf,;emmame Report
Educational Aides 3 15.1% (zfggﬁf 13;?:5: Ff\g;g:::;i;emma“ce Repart
African American Teachers 2 15.2% ff;gﬁfga?;f; ;‘:ﬁgﬁgﬁ;em’rmame Report
Hispanic Teachers 4 30.6% fﬁggﬁf 13;5:5: ;‘:sgﬁf;f‘;emmame Report
White Teachers 6.1 4B5% | i s b Ly Tomance Repot
Asian Teachers 1 7.7% f?;ggf 13;;”@:5: égﬁgﬁg’;ﬁ;ﬂmrma"w Report
Beginning Teachers 0 0% 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

Teachers with 1-5 Years Experience

2013-2014 Texas Academic Performance Repaort
(TAPR), Campus Performance

Teachers with 6-10 Years Experience

2013-2014 Texas Academic Perdformance Report
(TAPR), Campus Performance

Teachers with 11-20 Years Experience

2013-2014 Texas Academic Perdformance Report
(TAPR), Campus Performance

Teachers with over 20 Years Experience

Average salary- Beginning Teachers

Average salary- Teachers with 1-6 Years

Average salary- Teachers with 6-10 Years

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

2013-2014 Texas Academnic Performance Report
(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

Average salary- Teachers with 11-20 Years

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

Average salary- Teachers with 11-20 Years

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

Staff with less than a bachelor’s degree 3 15% Service Records/Certifications
Staff with Bachelor's degree as highest level attained 14 70% Service Records/Certifications
Staff with Master's degree as highest leve! attained 3 15% Service Records/Certifications
Staff with Doctoral degree as highest level attained 0 0% Service Records/Certifications
BRI B PR " ForTEAUse Only ~ . =~
Changes on this page have been confirned with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA stalf person:

RFA #701-15-107, SAS #181-16
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Texas Educat!on Agency Standard Appltcat:on System (SAS)
G Schedule #‘&2—-Demograph|cs and Partlmpants to Be Served wzth Grant Funds (cont ) -
County -district number or vendor 1D: 235901 I Amendment # (for amendments only).

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The staff at Bloomington Jr. High School is in transition. We have had significant turnover over the past few years. At
the campus, we have 13 teachers, 12 core content teachers and 1 special educatation teachers. Over the iast three
years, we have had 4 new teachers each year. Unfortunately, 1 or 2 of the new hires, in 2012, 2013, and 2014, who
despite training, mentoring, countless walk-throughs and observations, professional development, experts observing
classroom and providing insight and guidance, had less than 20% of their students pass the STAAR assessment. On a
campus of approximately 200 students, 1 or 2 teachers who are ineffective can cause a campus to be ineffective. Not
only did the students not meet standards on the STAAR, they did not meet progress measure and regressed from the
previous year, In addition to teaching current year standards and TEKS, we have to put systems in place to teach
current TEKS, remediate past TEKS that should have been learned, continue scaffolding, spiraling and accelerating.
Each year, we strive to attract passionate, highly qualified teachers. In 2015, we hired 4 new teachers and 3 of the
teachers come to us from other districts with a proven track record of success. We will be able to focus our efforts to
strengthen our current teachers, and provide the suppart and guidance for the 1 teacher who struggled.

In addition, in 2014, we implemented a district-wide curriculurn and assessment system that teachers are getting
accustomed to using. It is a challenge to move a campus and teachers who are used to a loose framework of
instruction and assessment to one that has non-negotiables. It is constant communicating, meetings, checks and
balances, using the data to inform instruction to ensure that everyone is on board and following protocol.

Other issues facing the campus: The campus has a culture of low expectations that we must improve upon. The
district and campus is over 90% low-socioeconomic so we have a struggle with bridging the cultural divide between the
teachers, (who do not live in the community) and the students, parents and community. Even though the campus has
been IR for 3 years, and the district IR for two, the parents were not concerned. We must raise the level of
expectations the parents have for their children as well as the campus and district.

Teachers do not live in the community and many have difficulty forming relationships with students and parents. They
don't have skills to work in a culiure of poverty.

R e T “ ForTEAUseOnly & "
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff persan:
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Texas Education Agency Standard Application System (SAS)

gﬁj_f"Scheduie #1 Z—Demographms and Partmnpants to Be Served Wlth Grant Funds (cont }

County-dlstnct number or vendor ID: 235901 | Amendment # (for amendments only),

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

gfj) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

0 0 0 0 0 0 0 67 75 60 0 0 0 0 202

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

PK

(34) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
o o 0 b 0 0 0 4 5 4 0 0 0 0 13
e PN A TR PR '.FbrTEAuseOniy_ :
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
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TexasEducaonAgeney ___________ ________________Standard Application System (SAS)

Cdﬁhty-cﬂji‘strtct number or \'.rend'or ID: 2359801 [ Amendmenf# (for amendments only): |

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

After conducting the needs assessment and data analysis, the team selected the transformation model. We formed a
District TTIPS committee comprised of 16 members from the campus, district, community leaders, and parents. We
completed the needs assessment ulilizing a collaborative process involving district stakeholders. We met regularly,
once each week for 4 weeks to complete the needs assessment, interpret and analyze data, and thoroughly discuss the
various models of reform in order to make a final recommendaton about the best fit model for our campus. After the
district level TTIPS meetings, we met with the TTIPS campus commitiee. We met once each week for 3 weeks, utilized
the same process as the District TTIPS committee, analyzed all data to identify the most appropriate research-based
strategies and interventions to address the goals of increasing student achievement, positively changing the culture and
climate of the campus and increasing parent and community involvement, Campus TTIPS committee was presented
with all the information from the district committee, except the final recommendation. The campus team was allowed
input, and were able to suggest changes, additions and/or deletions. We completed the question/answer session and
responded to all questions and concerns. The campus TTIPS committee agreed with and supported the
recommendation from the district team. The District and Campus TTIPS team met and shared its research and
recommendtions with parents and the school staff on July 16, 2015, answered all questions and clarified any issues.

On July 23, the District TTIPS team shared the results, findings and research regarding data analysis, needs
assessment, planning activities and research on reform models with the district leadership team, the school board and
the Board finance committee. We met again on August 1 to answer any questions and address concerns that were
voiced.

The committee decided to implement the transformation model to change the environment for the benefit of all students
enrolled at BMS. We propose to ook at staffing, develop and implement rigorous, transparent and equitable evaluation
systems that takes into account student growth as evidenced by STAAR and index 2 in the accountability system,
continue to use data to inform instruction and curriculum choices, develop PLC's and provide job-embedded staff
development, focus on increasing learning timeby implementing schedules and strategies that are flexible and
collaborative, provide opportunities for family and community engagement and develop strategies {o recruil and retain
highly qualified staff with the passion to teach in a cultural diverse environment.

Strategies used to facilitate decision making: This process was completed with the district level TTIPS and the Campus
Level TTIPS using a collaborative approach,

Brainstormed information about campus and district both positive and negative.

Brainstormed causal factors, other contributing factors leading o success or weaknesses.

Developed list outlining characteristics of effective, 21% century successiful, high performing campuses

Brainstormed barriers and obstacles to achieving our vision of an effective, high performing campus

Discussed needs assessment data, STAAR data, attendance, discipline, parental involvement, retention, staff dev.
Presented research and information on the models of school reform in TTIPS grant

Eliminated choices until we agreed on the 1 model that would provide strategies to help us achieve our vision of an
effective, high performing school, assist with changing culture and climate, improve family and community engagement
Communicated information to all stakeholders

Scheduled a culminating meeting on August 8 so stakeholders could voice concerns

Developed brochure and fliers to put in post office and churches with information about grant and contact information if
anyone had questions.
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Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Transformation
[] with Rural LEA Flexibility modification

'] Texas State-Design Model

] Early Learning Intervention Model

[J Turnaround
[J with Rural LEA Flexibility modification

7] Whole-School Reform

] Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

We chose the transformation model because it directly addresses the issues and needs of our campus and district. We
are a district with a high percentage of economically disadvantaged students, have difficulty recruiting highly qualified
passionate personnel. We have begun implementation of systematic curriculum framework with non-negotiables,
utilizing our existing staff. Bloomington is not an incorporated city, with not city offices. We are not supported by
business in the surrounding cities, because they both have a large school district in their boundaries. Because we are
not incorporated, a large reckless company from Las Vegas has committed to building low income housing, putting up
20X20 cabanas to live in that cost $49 per week all bills paid. Needless to say, this situation is driving out the citizens
who value education, and bringing in those who are not law abiding, nor value education. We must make the district and
this campus the hub of positive connectedness for our students and parents, and despite what challenges we have, we
must turn each challenge into an opportunity. All students are given the right to a free public education. BISD wants to
provide the best quality free education for all who chose to come to BISD. The Junior High School has been in
Improvement Required for 3 years and according to all the information we have analyzed, that status is directly
attributable to the quality of instruction provided, the depth of the data analysis used to inform instruction, the high turn-
over rate with the teachers and the administration, the low percentages of parental and community involvement, the lack
of subject matter specific PLC’s and job embedded professional development, and the inability, because of limited staff
to provide flexible learning opportunities, extended learning opportunities, and contract with successful experts who can
assist with implementation of research programs. We must improve student achievement, provide rigorous lessons that
are on the level with the higher level critical thinking that is a necessity to be successful in life and on the STAAR. This
is only possible by transforming the school and targeting all areas that directly impact student achievement mentioned
above. Research supports that financial incentives will not make a teacher more effective, but a financial incentive for
already effective teachers, those who are passionate about their teaching and their students should be rewarded for their
excellence. The transformation model allows the campus of Bloomington Middle Schoo! to have an impact on all the
areas that will significantly the success of their students.
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Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to salicit input from these stakeholders in selecting the model.
s Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The specific actions the campus and district undertook to solicit input from all stakeholders when selecting the
transformation model was varied, aggressive, collaborative and meaningful. We needed their input, but knew we had to
get them interested enough to get involved. We developed an informative brochure about the benefits of the TTIPS
grant for the district and community. We placed it at the post office, at the churches and at the local restaurant. We
requested the pastors and ministers to remind their congregation to pick up the brochures and contact the school for
more information or if they wanted to be involved in the planning commitiee, We put an announcement in all the local
church announcements and on their bulletin boards to be read at each service. We scheduled 2 community forums to
disseminate the information to community members, We used one of the parents in the district, who was also an
employee to spread the word about the forum. We placed it on our website, on the marquees’, on facebook and twitter.
At the forum, we presented information and answered questions. After the community forums, we had contact
information and interest from 13 community members. We held two meetings with the 13 members to present them with
additional information. The meeting they attended was the annual evaluation of our federal programs. We wanted them
to get a snapshot of the district so they had first hand knowledge of our current situation, including strengths and
weaknesses, obstacles and barriers. We brainstormed information and ideas about how to make our district and
campus more effective. After the annual evaluation of federal programs meeting, the superintendent met with the
community members a second time to discuss any concerns or issues they wanted resolved and any non-negotiables
involving our course of action. The superintendent presented and discussed the various models available with the
TTIPS grant. These meetings were to communicate information and develop a list of non-negotiables from the
community. These non-negotiables were: 1. Focus must be on student achievement 2. All teachers at the campus
must be on board and have buy-in. 3. Financial incentives to be provided to effective teachers who go above and
beyond what is asked of them. These 3 items were already embedded in the transformation model. After discussing the
criteria of all the models, their recommendation was to implement the Transformation model. We chose 2
representatives from the community members to be included on the district team. Those members were responsible for
ensuring that the recommendation and non-negotiables of the community were presented and discussed. When the
district team met, and brainstormed, analyzed data, and decided on a model, they came to the same conclusion. It was
unanimous from all parties involved.

In our plan, we will meaningfully engage families and the community by scheduling frequent, regular meetings with all
stakeholders to monitor the progess of the transformation process. The community will be a partner in the
transformation process as key metrics of success are identified and communicated via regular meetings and through our
monthly board of trustee meetings, where it is a standard agenda item for discussion. In addition school performance
and school improvement plans will be discussed 4 times each year (2 fall, 2 spring) to solicit community input and
discussion. Teachers, parents, and students will be surveyed to assess the impact of reform, the success of
engagement opportunities, and overall satisfaction on an annual basis. As part of the accountability system, we must
survey the community on 11 aspects of the school annually. The transformation mode! will be added to the Community
and School Engagement survey to be used as a toal to adjust metrics, discuss concerns, and remediate any issues that
may arise.
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Fart 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implermnentation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
" L Desired Qualifications, Experience,
# Title Rote/Function in Grant Certifications
Partner fexternal-internal provides to improve | Masters degree, 3 yrs central office,
District Coordinator student achievement, work with stakeholders | extensive knowledge of data analysis,
1 of School on continuous improvement,accountability monitoring, effective communicator,
* ¢ Improvement (DCSI) | expert, data analysis, progress knowledge in schoal improvement, strategic
{required) monitor,strategic planning planning, understand state, federal
accountability
Use data to inform instruction, develop Masters degree, 5 yrs subject matter exp,
4 Content Area PLC's, design embedded prof. development, | team teaching/coaching, effective
2. Specialists ensure instruction, curriculum, assessment communicator, design prof. dev based on
aligned, develop benchmark-formative ind. needs, facilite team meeting/planning,
assessments, increase rigor, embed techn. develop strategy for contin. improvement
Facilitate Schoo! wide Positive Behavior 5 years teaching experience in high poverty,
Student Interventionand Support (SWPBIS), provide | academically challenging school
3. | Behavior/Climate student services to improve academic, Experience with small group, differentiated
Interventionist behavior, discipline, attendance, decision instruction.
making
Provide target specific individualized and Certification — 4-8 Generalist with SPED
small group instruction for Tier 2 and Tier 3 certification
4 Student Academic students based on RT!], STAAR data and Experience with RT, at-risk students, small
| Interventionist CBA's, group and individualized instruction
Computer literate
Analyze/monitor data, student performance, Masters Degree, 3 years central office exp,
dev fimplement student understand state/federal accountability, able
8. gzz}aréi\rs‘:te;sment remediation/acceleration plans w campus to analyze data, assess needs, make
team, develop plans for continuous reommendations,
improvement, accountability monitoring
. Parent training, organize community events, | LPC, 3 years counseling experience,
Public .| communicate w/ media, send event info to knowledge of community culture/mores,
7. | Relations/Community | media utlets, branding, improve climate, experience organizing events, working with
Engagement culture, increase parental involvement parents/community, effective public speaker
Oversee implementation of entire grant, Master degree, § years central office
develops schedule for meetings,conduct experience, exp. with TEA/Federal grants,
internal-externals evaluations, compliance, proven leadership, effective communicator,
8. | Project Director with TEA guidelines, ensure collaboration coliaborative style, detail oriented,
with stakeholders/community, district, knowledge of FAR guide,
campus staff, financiat integrity, monitor
grant activities for improvement,
: Schedule #14—Management Plan (cont) : - : o
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Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
districtfcampus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Role/Function in Grant poestred Qualifications,
xperience, Certifications
Train campus staff on implementation of Experience with implementation of
curriculum framewaork, provide follow-up curriculum, proven success with
Trainer for the curriculum sarvice and monitoring 8 times each year to other school districts, experience
1 framework- School Wide ensure fidelity with program, monitor data to working with districts that are
" | Positive Behavioral measure effectiveness, make culturally diverse; experience
Intervention and support recommendations to district/campus working with families who live in
leadership to ensure compliance and program | poverty situations
benefits are realized.
Plan, evaluate instructional program, present | Ed.D, Prior Superintendenet
findings of current practices, policies and experience, Experience working
programs, recommend research-based with priority and/or focus districts,
practices, assist with development, experience working with IR districts,
2. | H. Norris Consulting Group | implementation, monitoring and evaluation of | experience working with culturally
curriculum plans diverse districts, extensive
Complete instructional awudit, visit classrooms, | knowledge of accountability system,
make recommendations to improve instruction 1 proven knowledge of curriculum,
to increase academic achievement instruction, assessment, planning
Consultants and subject matter
Campus-Based Professional Development: experts with proven record of
work with campus and content specialists fo success in their field, proven record
design and implement teacher professional of working in a culturally diverse
3 Harris County Department | development that meets specific needs of the | district,
* | of Education community. Ability to provide
mentoring/coaching, model lessons
Classroom Support. Mentor/coach teachers o
through observations, model lessons, Proven success providing content
classroom management and lesson planning. | Specific professional development
Provide cultural, sensitivity, and poverty Ed.D, proven record working with
framework for teaching students who live in culturally diverse campuses
Dr. McCleced Ed.d, Harris poverty Doctorate in Sociology and Cultural
4. | County Dept. of ED. Provide parent —teacher training to improve Studies
Cultural Diversity Training | relationships between home and schoaol Experience and positive reference
from districts of various sizes and
demographics
5.
6.
7.
8.
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Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver cantinuous high-quality programming when there are changes in key project
personnel. Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Strategies to ensure commitment from project participants.

We will hire and retain candidates who are passionate and committed to the students in our community and district; who
want them to be successful and want the district and community to thrive and will diligently work to achieve those goals.
We will publish successes and communicate progress to the community, board of trustees and other siakeholders
monthly at our board meelings and every 6 weeks at our community roundtable meetings, where we will discuss district
issues including the TTIPS grant. We will iliustrate evidence of improvement, increased involverment from all and
increased academic achievement and these small incremental victories will keep stakeholders engaged andgenerate
excitement that directly impacts long term, lasting commitment.

We will provide constant communication and oversight from the Superintendenet, Project Director and the DCIS to
ensure total transparency with the grant and all aclivities.

We will continually provide opportunities for the involvement of stakeholders to express concerns, celebrate victories and
ask questions. (Board meetings, community roundtables, blue moon walks, snacks with superintendent, evaluation
meetings)

The project director will develop a TTIPS playbook in consultation and collaboration with all stakeholders that will include
all the information relevant to the continuation and success of the grant, including goals, activities, resources, timelines,
and any adjustments, data, metrics, progress monitoring and other relevant information.

Teachers will develop a playbook, students/counselors will develop Individual Academic Plan, the principal will develop a
Campus Action Plan.

Every 6 weeks, after the grading period and after the community round table meetings, the playbook will be updated with
current data and information. Updates will be provided to all grant personnel and to the campus personnel.

Every week, the superintendent will meet with the principal and project directer to analyze formative assessment data.
Every 6 weeks, the team will meet to discuss, analyze data, evaluate activities and determine if modifications need to be
made. This informaticn will be discussed at the community round table meetings open to all.

The superintendent will host monthly Snacks with the Super so that anyone stakeholder can express concerns or
excitement.

The superintendent, the project director and 1 other grant persannel will have weekly Blue Moon Walks, publicized so
that community members can walk and talk about the TTIPS grant.

Twice each month, the project director will meet with selected grant personnel, based on information from weekly
principal meetings, blue moon walks and snacks with super. Continuous comimunication, collaboration, critical think
tanks and work session will ensure continuous improvemnent and implementation of the grant activities occur with fidelity.
This continued communication and collaboration will keep each employee motivated and engaged. At the end of each
semester, we will celebrate milestones reached. By the second year of the grant, our goal is to attain the state standard
in all subjects and all grade levels, increase parental involvement by 10%, decrease discipline referrals by 15%, improve
attendance by 2% and increase the number of distinction designations we earn.

The succession management strateties include: hiring candidates with passion and superior skills and retain them. We
will invest time, attention and professional development, with an effort to understanding the developmental needs of
each employee. The superintendent and project director will plan monthly meetings with each employee to analyze and
evaluate critera outlined in their job description as well as metrics outlined in the grant. In these meetings, the
superintendent and project director will encourage and motivate all and constantly remind all that we are working for the
same goal: increased student achievement through rigorous instructioin, quality data, positive culture and climate and
increased parent and community and involvement, The superintendent and project director are responsible for growing
ieaders and empowering others in the organization. They will identify a pool of talent, a pipeline to ensure leadership
continuity, and develop each person based on the goals outlined in the grant. Potential leaders will be empowered, will
be committed to their self-development and committed to the success of the initiative. By working together, developing
future leaders, empowering grant and district personnel to continuously learn and grow, providing professional
development to develop and nurture potential leaders, we will ensure that we retain quality personnel to carry out the
initiatives outlined in the grant. Passionate people love challenges and continuous learming. Constant communication,
achieving small victories and reaching milestones will continue to keep stakeholders striving for improvement.
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Part 4: Sustainabitity. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

We have 4 elements in our grant that will increase capacity and create lasting change to capus culture and practices.
We will increase and build capacity by hiring passionate people, empower them to

We will incorporate embedded professional development and PLC's with the expertise of Harris County Dept of Ed and
H. Norris Consulting. Harris County Department of Education will provide ongoing, subject specific professiconal
development, frain the trainer opportunities, mentoring and team teaching opportunities. We will conduct all training so
that each subsequent year, we increase our capacity to provide the training to new employees, provide on-going training
for continuous learning, resulting in less services needed by external providers.

We will specifically contract with Dr. McCleod, a nationally known trainer in cultural diversity and teaching students living
in impoverished situations.

H. Norris Consulting will provide a systematic framework to the district and teachers to conduct quality checks, rubrics to
note skills and district expectations in each classroom, and a quality questioning data base aligned to subject area and
grade level TEKS to ensure teachers are asking appropriate questions to elicit higher order responses that requres
critical thinking, problem solving, analyzing and evaluating from the students. She will assist teachers with instructional
delivery, using data to inform teaching and differentiated instruction and remediation.

Through School Wide Positive Behavior and Intervention Support (SWPBIS), we will acquire Coach and Trainer
Resources at the campus and district level. Selected district and campus level staff will have access to these resources
so the district can continue the work to positively impact school culture. Initially, the resource was developed so the
FBIS could develop a common language to have a successful roll out of their multi-tiered system of support for behavior,
a resource recommended for school and district leaders. We will undergo extensive teacher training with continued
follow-up. Each year, campus and district staff will be assigned selected topics to provide training, complete guality
checks, and submit data to the school board, community round tables and district and campus teams. We will utlize the
training and resources for our students and staff.

In the last 10 years, BISD has decreased ADA by over 100 students. When we implement the grant which will allow us
to improve student achievement, improve the negative perception of the district, recruit and retain highly qualified staff,
we will begin to attact more students, consequently increasing revenue. Our class sizes at the elementary level are 18
to 20 students, at junior high and high school we have class sizes from 15 to 20. If we add an additionat 100 students
district wide from K-12, we won't need to hire additional teachers, but will benefit frormn increased revenue. The
increased revenue will allow the district to retain the content specialists and the Community Public Relations
Coordinator. In the event we have to scale back on the content specialists, we will provide the same services by working
smarter not harder. We will have produced well trained teachers, who will have had 3-5 years of intensive training from
external providers, job embedded professional development and PLC's. Instructional personnel will be able to mentor
each other, team teach, plan collaboratively, and be a teacher leader for new personnel added to the campus.

The positive perception will allow the district to develop and maintain partnerships, actively recruit external resources,
and increase our support base in Bloomington and surrounding communities.

Our plan will give Bloomington Junior High School the ability to provide quality training to turn their existing staff into
experts in their subject area field, to develop skills so positive culture and climate is expected and inherent in day to day
operations, and increased partnerships and support from externat agencies will ensure sustainability and continued
commitment and support and continued success.
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Part 1: Establishing Performance Measures. Describe the processes used fo establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Beginning May 2014, we began analyzing data, prior to knowledge of TTIPS grant. In July, after all accountability data
was received from the state, we disaggregated all data by teacher, by subject, and by student. 1n addition, we analyzed
discipline referrals and attendance data by teacher and student. We analyzed data over three years in all sub-groups
previously listed. This process allowed us to defermine teacher strengths and weaknesses, instructional concerns and
identify gaps in curriculum alignment. After we analyzed all data, we charted the states standards for 2016, 2017, and
2018. Ata minimum, we established the performance measure {o meet the state standard for 2016. We targeted
improvermnent areas and increases needed by each student, disaggregated by objective using the DMAC system. This
allowed us to establish performance measures for each subject, each student, and sach grade level. Regarding subject
areas where we consistently exceeded the state standard, we focused on Distinction Designations. We analyzed our
campus groups for the last three years. Mathematically, we determined what performance level we needed to reach to
earn a distinction. I the 2 year average was 20 percentage points, we set the performance measure between 10 and 15
percentage increase year 1 and 10 to 15 percentage increase year 2. At the end of year two, we will have seen a 20 to
30 point increase putting us in a position to earn distinction designations in several areas. These mestings occurred the
month of July and were attended by all campus principals, superintendent, testing coordinator and 2 content specialists.
In addition, the disaggregation of data presented us with a significant information to plan PLC’s, decide on professional
development that would be job embedded, campus and specific per teacher, and to determine the areas where
instruction was weak and/or a teacher was weak teaching the objective. We must increase by percent of students at
Advanced standard and at post secondary readiness by 10 percentage points year 1 and 5 percentage points year 2 to
meet state standard.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Each teacher has already developed a comprehensive guide packed with information, performance measures,
instructional resources, calendars, checklists for instructional reminders, rubrics used for walk-throughs, graph to chart
results of formative assessment and benchmark assessments and data analysis page for 6 weeks assessment and
benchmark assessment, PLC's, staff development, goals, and performance objectives. This guide is called their
"Playbock”. The playbook was developed by district and campus staff and is a tool to collect, analyze and review a
myriad of data sources weekly, monthly and 6 weeks to track implementation of milestones and outcomes of grant
activities. The Playbook will be analyzed and discussed twice each month w/ teacher and administrator.

Each student has an Individual Academic Plan Book. In the IAPB, students have access to all their assessments. Thay,
along with the counselor and teacher set weekly goals for academics, attendance, discipline and tutorials/remediation.
Goal setting was completed with each student during the summer for attendance, grades, assessment, and discipline.
Weekly: the counselor and/or teacher meets with each student on progress towards meeting goals. During the meeting,
formative assessments are discussed, discipline, atiendance at school, tutorial goals and attendance at tutorials.

If a student is receiving accelerated instruction or in SSI, the student is double blocked in the subject they did not master,
up to two subjects. After the first 6 weeks, if the student is not mastering objectives, they will be placed in mandatory
tutorials taught by a retired teacher, or another teacher from the campus. Students must attend tutorials twice each
weeks for 6 weeks. Progress will be monitored each six weeks, after report cards are disseminated and after each
administration of the 6 weeks test based on TEKS/STAAR objectives taught. If student has issue with attendance or
discipline, Tiered intervention from SWPBIS will be initiated.

We administer formative assessments weekly (most frequent) or within 7 days depending on objective taught. Results
from each weeks' formative assessment are recorded in the teacher playbook to chart progress toward performance
measure and meeting milestones.

6 weeks tests data (percentage of students mastering TEKS) are recorded in the playbook as well as disaggregated
bench mark data. Weekly attendance is charted, including tutorial attendance. Teachers are given copies or rubrics and
checklists from principal observations. Superintendent or Principal meet twice each month with teachers to discuss data
in playbook and decide on student and or teacher interventions.
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Texas Education Agency Standard Application System {SAS)

County-dzstnct number ar vendor ID: 23590‘1 i Amendment # (for amendments only)

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing bhasis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited o space provided, front side only. Use Arial font, no smatler than 10 point

Each Major Position in the implementation of the grant activities will develop a Playbook or Planning Book with
information relevant to their area. The Project Director and Teachers have a Playbook. The Principal will develop a
Campus Action Plan, the Content Specialists, Data Coordinator, Academic Interventionist and Community Liaison will
develop Plan Books incorporating schedules, data, meetings, and other relevant information.

Every 6 weeks all stakeholders meet to discuss data aggregated and accumulated from various sources

Every 6 weeks shared with Stakeholders

Every 6 weeks all stakeholders meet with superintendent and project director

Superintendent Respensibilities:

Weekly: Meet with Project Director for Updates

Bi-Monthly meeting: Campus principal content specialists, , project director- discuss activities, adjustments, data
Monthly meeting: Community Liaison and Project Director

6 weeks- Community forums

Principal:

Weekly meetings with content specialists, data coordinators to review instructional issues, professional development,
student progress, remediation and tutorials

Bi-Monthly-Meet with teachers to analyze data in Playbook and Individual Academic Plans

Monthly meetings- Project director and academic interventionist

Quarterly Reviews: Held with PLC'c and content area specialists: evidence for improvement will be identified in mentor
programs, tutorials, parentteacher conferences, assessment data, classroom observations and supports, student and
teacher attendace, student referrals and discipline to ensure that all curriculum, instructional, cultural and learning
intervnetions are implemented with fidelity. Norris Consulting will assist with development of training, implementing
systems for monitoring progress and providing evidence of improvement in monthly meetings with the district and school
teams. Systems that will assist in the monitoring and improvement of all goals and curriculum will be a systemic tracking
tool developed in conjunction with new teacher evaluation tool, T-TESS.

We have developed a tracking tool partnering school personnel with students to connect with those studentes identified
for support. Regular tracking of progress will include class attendance, discipline, and academic performance data along
with school staff feedback. This approach produces two benefits for students: they create connections/relationships with
school personnel and their specific needs will be identified and addressed.

The project director will develop the master calendar, in consuitation with instructional personnel. The position will
develop milestones and interim targets of success necessary to meet our outcome goals.
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e . schedule #16—Responses to Statutory Requirements G

Couraty dlstrzct raumber or vendor 1D; 235901 | Amendment # (for amendments only)

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

s |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

» Determine a history of prior success; consistent strong results in similar projects

s Conduct a risk-assessment related to contracting

+ Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

We chose 3 external providers for our project. The first criteria we used for the curriculumftraining was ensuring it was
research based with proven effective strategies. We requested a list of districts using their training model program. We
visitied several districts, spoke to teachers and students. After researching various models, we chose PBIS because it
provided all the elements were needed for our students and teachers. |t is a decision-making framework that guides the
selection integration and implementation of best evidence-bsed academic and behavioral practices for improving
academic and behavioral outcomes, violence/bullying, safety prevention and social emotioinal supportfiintervention plan
for all students. This program will benefit the teachers as well. When we teach, we learn.

In our quest to vet consuifants, we contacted our Regional Service Center obtain a list of proven consultants who had
previous experience in the transformation model and extensive experience with under-performing, culturally diverse
campuses. We contacted current superitendents of TTIPS so they would provide a list of consultants who work with
their campuses. We studied the presenters at TASA Midwinter and TASA/TASB conferences for presenters who worked
with TTIPS schools. We developed a list of 10, contacted all of them and decided on 4 external providers.

All external providers have worked extensively with districts and campuses, and have a proven track record of success.
3 district employees visited campuses who had previous contracts and experience with H. Norris Consulting and Harris
County Department of Education. In our discussions, our goal was to leave with artifacts that were created specifically
for their district, either by the consultant or in conjunction with the campus staff to determine the level of specificity
targeted to the unique needs of each campus. We narrowed our focus to 3 external providers.

For the last three, we developed a reference check sheet in addition te personal visits to the district. The reference
sheet was completed by the superintendent, the principal and the campus staff. We rated for overall effectiveness,
communication style, leadership style, knowledge of culturally diverse students, systems designed to improve student
achievement, increase teacher capacity and knowledge of the transformation model. The last quality we wanted
feedback on was their leadership style and the perception felt by the campuses in which they worked.

After agreeing on contract terms, the consultant contracts were reviewed by their attorney as well as our attorney to
ensure all legal guidelines were adhered to.

i FOFTEAUSIe_:Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 37 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency _ Standard App!acatlon System (SAS)
: Schedule #‘i 6—Responses to Statutory Requ:rements (cont 8 :

County—dastnctnumber or vendorlD 235901 | Amendment # (for amendments only) |

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process {o provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

« Campus/district personnel responsible for oversight and management of providers

¢ Process/instruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Every Monday: Check in by phone or in person to review weekly activities

Monthly meetings and conversations with external providers regarding goals, milestones, intervention, progress
monitoring- Review/Revise Monthly Activity Calendar at a Glance and Complete (BIMP)- Bloomington Intervention
Monitoring Plan.

Every 6 weeks: Subsequent to grade reporting, 6 weeks assessments, principal meetings- discuss academic progress,
achievement data, PLC's, professional development implementation regarding impact on instruction.

Quarterly meetings to review data: academic, attendance, discipline, culture/climate
Quarterly: present updates to school board and community

Yearly: Evaluate all data relevant to campus to develop priorties, adjust activities/timelines, make decisions on
personnel, adjust feacher playbook and campus action plans.

The superintendent and the grant project director will have responsibiity for management and oversight of the external
providers to ensure progress towards meeting milestones and ouicome goals.

The district in conjuction with Region 3 ESC and our PSP has a locally developed instrument (BIMP) that is grounded in
data. We reviewed all needs assessment information, analyzed data, discussed outcome goals and timelines. After
intervention plan was approved, we developed a checklist for weekly monitoring as well as a checklist for monthly
monitored activities, depending on the goal and the intervention activites. The activities are monitored for
implementation: Accompllished, In progress, Not started. Three part comment section that must be completed by
external provider: 1. Percent progression toward outcome goals, 2. Successful interventions and contributing factors,
3. Obstacles and Barriers for interventions. This checklist is discussed weekly and reviewed and analyzed monthly as a
progress check to ensure accountability and progress.

Using the BIMP as our accountability tool, when external provider is not showing evidence of satisfactory progress
toward outcome goals, a corrective action plan {(CAP) will be implemented with activities, timelines and milestones. BIMP
will continue to be discussed weekly and reviewed monthly. CAP plan will be reviewed monthly with superintendent and
project director.

If data improves, then we will continue to implement grant activities with fidelitiy and integrity.

If data does not improve, and progress is not evident from BIMP or CAP, the district wil take the necessary steps to
terminate contract with external service provider.
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Texas Education A ency Standard Apphcatlon System (SAS)

: Schedule #16——Responses to Statutory Reqmrements (cont ) ; i

County dlsirsctnumber or vendor ID; 235901 | Amendment # (for amendments only)
Statutory Requirement 3: Pre-Implementation Year. List and describe primary aclivities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

’ Create calendar/schedule to structure planning and meeting times

5 Plan and create structure for professional learning communities

3 Develop plan to promote positive relationships and student/school/parent connectivity

4 Send select teachers, administrators to SWPBIS training (Schoolwide Positive Behavior Interv. Support)

5 Develop plan and professionat development focused on team building/ positive collaborative refationships

5 Develop comprehensive school/community/engagement plan

; Develop comprehensive School/Community Public Relations Plan

g Send selected teachers/administrators to training- Developing and Incorporating PLC's

9 Research and Develop plan to integrate use of technology/tools into content area

10 Provide selected teachers/ administrators training on intergrating technology

11 Develop job descriptions and begin recruiting efforts for content area specialists

12 Analyzed needs/data determine plan for operational flexibility

13 Send selected staff to Technology Conference

14 Send Staff to Future Ready District with TASA

15 Develop infarmational brochures

16.

17.

18.

19.

20.
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Texas Educatlon Agency Standard AppEicatlon System (SAS)
o - Schedule #16--Responses to Statutory Requ:rements (cont ) L i

County dlstrlct number or vendor ID: 235901 | Amendment # (for amehdnﬁents oniy)

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Bloomington 1SD has been focused on school improvement and improvement of our data quality, and instructional
quality for several years and several reasons. We are a small district and employees wear several hats. We have
historically had issues with PEIMS coding of students which negatively impacted our accountability rating as well as
impacting revenue. We struggled with hiring qualified staff, which impacted instruction, consequently negatively
impacting our accountability. The school board has made a commitment to do what is needed to rectify this situation.

In 2014, we hired a content area specialist to mentor teachers, monitor instructional design and delivery. In addition, she
assisted the superintendent with monitoring all PEIMS information.

In 2015, we hired another content area specialist, who will have the same duties. The additional specialist will allow us
to divide the subject areas between the two. This will allow for mare time to mentor teachers, coach, and monitor their
instructional delivery. In addition, they will be able to devote more time to data disaggregation and assessment.

In 2015, we stipended an existing employee to assist with promoting positive events in the district via local media, twitter
and the media. We will eventually expand the position to include branding, marketing, soliciting partnerships with local
businesses, providing parent training and organizing round table discussions. A position of this magnitude will require a
full time employee.

The current superintendent is trained in conflict resolution, and peer mediation. She provides training to selected
teachers and students, as well has hosts parent meetings. She does this because it is a service that is needed and
beneficial. Her time is limited so the scale of her outreach is limited. This will be expanded with the comprehensive
program of SWPBIS and with the employment of a Community/Public Relations Liaison.

At the campus, we have obtained several research based instructional resources to be used in the classroom. Currently
we utilize Fountas and Pinnell as a systematic approach to small group reading instruction which we have had success
with. Other reseach based programs we use are Study Island, |Station and AR (Renaissance Learning). Our board of
trustees had committed to providing resources needed to improve academic success. With these programs and
Response to Intervention, implementing tier 2 and tier3 interventions with maximum chance for success requires
additional personnel that the grant will provide us with.

In 2015, the board designated funding to provide incentives to teachers for improved student performance. Our weakest
areas were Math and Writing. We concentrated on 1 campus for math and a different campus for writing. We will
continue those efforts and expand the intitiative to provide financial incentives for all core content area teachers at BMS.

Efforts will be coordinated by continuing to utilize current staff to maximize dollars and effectiveness. Relationships have
been built with parents and community and those will continue, However, additional personell will enable the campus to
provide, enhance and expand valuable services already offered.
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Texas Education Agency Standard App]lcatlon System (SAS)
; Schedule #16—Responses to Statutory Reqmrements (cont ) e

"Couraty dlstrlct number or vendor 1D, 235901 | Amendment # (for amendments oraly)

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shail
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Tumaround model, shall indicate below with *N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Abbie Barnett
implementation of the model:

Hire date, or anticipated hire
date of the principal who will

: June 2014
be in place for
implementation of the model:
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Texas Education Agency Standard Appllcatnon System (SAS)

: r_--_:ScheduIe #'istesponses to Statutory Requxrements (cont ) _ S
County-dlstﬂct number or vendor 1D; 235901 | Amendment # (for amendments on!y)
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
fFlexibility option, please respond to the prompts in the table below.
Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model NA
selected for modification:
Description of the NA
maodification:
How intent of the original NA
element remains/will be met:
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Texas Education Agency

Schedule #1 G—Responses to Statutory Reqmrements (cont) .

Standard AppEicatlon System SAS)

County-distrlctnumber or vendor 1D, 235901 | Amendment # (for amendments only)

and Assurances.

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor,
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

These appticants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. include
how student growth is
weighted in evaluation:

The data sources for student growth that will be used in the teacher and principal
evaluation system are;

STAAR results

STAAR Progress Measure

6 weeks assessments and Benchmarks

Number of students reaching level 2 final and recommended level on STAAR
Decreased Discipline Referrals

Student Growth is weighted 20% and included: meeting and exceeding progress
measure from 1 year to next, reducing percentage of students in SSI from previous
year, increased scale score from previous year.

Describe how the evaluation
system design includes
multiple chservation-based
assessments and ongoing
collections of professional
practice:

The evaluation system design includes:

Weekly 3 minute reflective observations by principal

Frequent discussion of teacher playbook (data warehouse)

Evidence of PLC implementation impacting instruction

Evidence of job-embedded professional development impacting instruction
Evidence of increased collaboration and improved attendance (teacher and student)

Describe how the evaluation
system was developed with
teacher and principal
involvement;

Evaluation system was developed with input from superintendent, principal and
teachers. Various evaluation systems were presented; teachers and principals were
asked to contact colleagues for templates and or systems.

All samples were examined and discussed to transparency, promoting teacher/principal
effectiveness and student growth.

We took pieces and parts from others, added indicators that were specific for campus
and developed draft.

Draft was provided to all and reviewed with only campus staff and principal.

2 modifications were made concerning performance cobjectives.

Changes brought back to Superintendent.

Superintendent agreed and final draft was approved.
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Texas Educatlon Agency Standard Apphcatlon System (SAS)
o : Schedule #16—-—Responses to Statutory Requwements (cont ) o

"County dtstnct number ar vendor ID: 235901 | Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint,

Describe the rewards Financial incentives are provided for teacher who teach students who:
available for educators who Did not meet state standard previous year, but met standard in current
have increased student Exceeded progress measure

achigvement in implementing | Reached Final level 2

the model: Reached Level 3 advanced

Protocols/intervention to support teachers who are struggling: (1-5 has 5 week timeiine)
1. Colioborate with mentor teacher on instructional design and delivery

2. Tearn Teach with Teacher Leader/Mentor Teacher

3. Classroom Observation

4. Identify professional development needed to address areas of weakness

5. Meet with Principal/Content Areas Specialist utilizing data to inform
instruction/discussion

6. Specify embedded prof.| development and PLC’s with team (6-9- 5 wk timeline)

7. Team Teach with Teacher Leader/Mentor Teacher utilizing strategies from prof. dev.
8. Classroom Observation

9. 2 meeting with Principal using data to inform discussion

Describe
protocals/interventions to
support teachers who are
struggling to improve
professional practice:

Criteria established for educator removal:

Describe the criteria Teacher does not utilize curriculum framework with fidelity and integrity
established for educator Teacher does not analyze dafa available in DMAC system
removal: Teacher does not complete requirements of intervention plan

Teacher does not met performance goals for student achievement
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Texas Education Agency _ Standard Apphcation System (SAS)
e : ' Schedule #16—Responses to Statutory Requirements (cont.) P

County dlstract number or vendor ID; 235901 | Amendment # (for'amendments onEy) |

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, socia-emaotional, and community-oriented services that will
be provided to students in the space below,

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with "N/A”
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

NA
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Texas Education Agency Standard Apphcatlon System (SAS)
Lol g ' Schedule #16--Responses to Statutory Requirements {cont.) :

County dustract number or vendor ID: 235801 | Amendment # (for amendments only) |

Statutory Requirement 10; Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the NA
titlefrole of the IHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
Coliege High School partner
campus in place to serve as
the demonstration site/model | NA
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, NA
TS| assessments, textbooks
and college fees; without cost
to the student:
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Texas Educatlon Agency Standard Apphcatlon System (SAS)
: PoEL s Schedule #16-~Responses to Statutory Requ:rements {cont) . ' :

County-dlstrlct number or vendor ID: | Amendment # (for émendmems only)

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model!
shall indicate below with *N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | NA
a minimum of six (8) by the
start of the 2016-2017 to sixty
{60) by the start of 2017-2018

school year:
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Texas Educatfon Agency Siandard Apphcatlon System (SAS)_

County dlstrlct number or vendor ID | Amendment # (for amendments only)

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, NA
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agency

'Schedule #1 B——Responses to Statutory Requirements (cont )

Standard Appilcatlort System (SAS)

County dlstrtct number or vendor 1D:

[ Amendment # (for amendments only)

and Assurances.

Statutory Requirement 13: High-quality preschool programming
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond fo the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and NA
comparable staff salaries.

indicate if the campus will
partner with community-
hased provider to deliver the
preschool,

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science, NA
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | NA
inform continuous
improvement and next-grade
readiness:
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Texas Education Agency . Standard Apphcauon System (SAS)
i . : Schedu!e #1 G—Responses to Statutory Requlrements {cont -

County dIStrICt number or vendor |D: | Amendment # (for amendments only)

Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the NA
turnaround model, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work NA
in the turnaround model
implementation:

Describe process for
selecting new staff, including NA
the criteria for best-fit in the
turnaround model:

indicate the number of new
staff hired for work in the

NA
turnaround maode!
implementation;

Indicate the start date for the

new turnaround

implementation staff; NA

including rehires and new

hires:
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Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnarcund model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Changes on this page have been canfirmed with: Cn this date:
Via telephone/fax/femail (circle as appropriate} By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 51 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency I _ _ _ _ . Standard Apphcateon System (SAS)_
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Statutory Requirement 16: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based madel in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
maodel shall indicate below with "N/A”

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 paint.

Narme the model developer
with whom you will partner to
implement the whole-schoal
reform:

NA

Describe the record of
success the model developer
has shown in implementing NA
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’s sample size and
multi-site sampling. NA

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Statutory Requirement 17: Cperations under a Charter Schocl Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the schoaol under a charter school operator, charter
management organization (CMO), or education management organization (EMQ); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart mode! shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing 8 CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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TEA Program Requirement 1: Interventions te meet Model Requirements and Timeline

Critical Success Factars are the key research-hased focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poeint.

Critical Success Academic Performance/lmprove the Instructional Program

Factor:
Planned Intervention Period for-
Implementation
Establish a systematic framework so campus personnel can: Develop vertically aligned 0] Yeard ] Year4

curriculum, (TEKS resource system) incorporate instruction with 21 century skills and
1. | higher ordered critical thinking skills,(H. Norris Consulting) deliver lessons that are student | B Year2 [ Years
centered and incorporate technology tools, (Harris County) develop assessments that are 3 Year3

aligned to instruction, use data to inform instruction and plan interventions (DMAC, RT1)

Incorporate PLC's and embedded professional to improve instructional design/delivery and 0] Year1 ] Year4
level of collaboration with instructional staff utilizing Harris County Department of Education.

) Year 2 [ vears
[ Year3
Incorporate data driven decision making using all data analyzed in teacher playbook and
S : : A . ) [ vear1 [0 Year4
student individual academic plans to: inform instruction, schedule tutorials, plan _
3. | remediation, offer extended day, week and year services Yearz L] Years
[ Year3
Provided increased instructional time through tutorials, remediation, extended day, week
, ; = [ Year1 [ Year4
and year in targeted areas based on data analysis of assessment, attendance and discipline
4. | information B Year2 [ Years
1 Year3

Provide targeted interventions using Response {o Intervention process (RT1) to provide Tier ] Year 1 7 Year4

2 and Tier 3 individualized and small group instruction to targeted students
B Year2 [ vears

5.
I vear3
Implement SWPBIS to impact culture and climate, teacher/student/parent relationships, [ Year 1 [J Year4
attendance, discipline and collaboration campus-wide.
6 B Year2 3 Years
] Yeard
Provide parent training in targeted areas based on needs assessments including family 3 Year1 01 Year 4
STAAR nights in core content areas.
7. Year 2 [J Years
1 Year3
e For TEA Use Only
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TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

Critical Success

Factor: Increase Teacher Quality

Period for

Planned Intervention -
Implementation

incorporate PLC's and embedded professional to improved instructional design/delivery and [ Year1 [ Yeard

level of collaboration with instructional staff
1 Year2 T vears

1.
[ Year 3
Provide signing bonuses in critical shortage areas to attact highly qualified, passionate Year 1 ] Year4
teachers for had to fill areas and content areas with low assessment scores
2 L] Year2 [ Years
' I Year3
Use data-driven decision making to provide and implement training/ ] Yeart [ Yeard

mentoring/coaching/team teaching via consultants at Harris County Department of

3 | Education for specified teachers B Year2z [ Years

M Year3

Utilize T-TESS Appraisal System to provide ongoing instructional feedback to teachers to 5 Year1 [J Year4

help improved instructional delivery and increase student achievement.
[] Year2 [ Year5s

4,
] Year3
Utilize Data Walls to chart student and campus data to provide mechanism for continuous B Year1 [ Yeard
monitori of assessment resuits
5 [ Year2 [ Years
‘ ] Year3
Develop and utilize teacher play book as a means to monitor and adjust instructional O] Year! [ Year4

practices, chart student growth from previous year and current year, monitor attendance

6. | and discipline; and monitor effectiveness of professional development and PLC's. Year2 L] Years

] Year3
Provide adequate time for teachers to plan, collaborate, and and engage in professional o
s ; , Year 1 E] Yeard
development within and across grade levels and content levels {(team teaching and PLC's)
7. ] Year2 [1 Years
O Year3
R T o R . 'ForTEAUseOnly -
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TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of

investment in these focus areas is most impactful to achieve continuous school improvement,
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

this

program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success | /. oase Leadership Effectiveness

Factor:
Planned Intervention Period for_
implementation
implement the T-TESS and T-PESS evaluation system with fidelity to increase teacher and B Year1 [ Year4
principal effectiveness. Data Driven process will focus on student growth as progress as
4 | evidenced by STAAR data, formative assessment, curriculum based assessments (6 weeks | [J Year2 Ll Years
tests), attendance, and discipline to improved teacher leaders and campus adminstrators. [ Year3
Provide frequent walk-throughs, utilize 3 minute reflective walkthrough format, locally 6] Yeart [ Year4
developed checklist and rubrics for quality questioning to obtain feedback on effectiveness
o | of teacher leaders. O vear2  [] Year5
[3 Year3
Con‘du‘ct frequent meetings to review data, interventions, milestones and process toward 5 Year 1 ] vear4
achieving outcome goals.
3 O vearz [J Years
' [ Years
Provide opportunities to network with other successful counterparts to discuss strategies, [ Year [ Yeard
obstacles, barriers to success thru attending AlA conference, TASA MidWinter Conference,
4. | TASSP and TCEA Conference. B3 Yearz [ Years
1 Year3
{1 Year {1 vear4
5 [] Year2 [] Year5
' ] Year3
] Year1 7] Year4
6. O Year2 [ Years
] yeard
] Year1 [ Year4d
7 [0 Year2 O Years
[ Year3
R A ot ForTEA Use Only
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TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of

investment in these focus areas is most impactful to achieve continuous school improvement.
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

this

program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

list and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory reguirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: Increase Use of Quality Data to Inform Instruction

Planned Intervention

Period for
implementation

Utilize Benchmark Testing ;nd disaggregate data using DMAC digaggregated by student: K Year 1 [ Year4
TEKS, by Student Expectation, by percent passed and by categories.
y O Year2 [J vears
' O Year3
_UtEIize the Teacher Play Book to’ agalyze data to be used to inform instruction, differentiate [ Year1 [ Year4
instruction and help form remediation groups.
5 Year 2 [ Years
' [ Year3
Utilize the Campus Playbook organized by the Principal and Data Assessment Coordinator O] Year1 [ Yeard
to ensure students and teachers are meeting their milestones to obtain the outcome goals
3 & year2 [ Years
' [1 vYear3
Utilized Curriculum Based Assessment developed from a curriculum vertically aligned from
) . : . [ Year1 [ Yeara
one grade level to the next as well as aligned with State academic standards to inform and
4. | differentiate instruction & Year2  [J Years
] Year3
Utilizg Weekly Formgtive A§sessments to continuously monitor student engagement/ ] Year1 ] Year4
learning and inform instruction.
5 B Year2 [ Years
) [] Year3
lincorporate Data Walls to cantinuously monitar student data from previous and prior year in (] Year1 [ Yeard
all tested subject areas.
6. X Year2 £l Years
[] Year3
[} Year1 [ Year4
7 1 Year2 [0 vears
71 Year3
oo s For TEA Use Only
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investment in these focus areas is most impactful to achieve continuous schoo! improvement.

and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: Increase Learning Time

Planned Intervention

Period for
Implementation

Provide flexible schedule to double block targeted students in selected core content areas

[ Year1 ] Year4d
’ BJ Year2 ] Years
' 1 Year3
Provide extended year, extended week, extended day to targeted students based on RT], M Year 1 [] Year4
CBA's, formative assessments, 6 week report card grades and previous year's STAAR
results & Year2 [ Years
2.
£ Year3
Increase library hours to accommodate students who don't have internet access or [ Year 1 ] Yeard
computer at home.
3 year2 [ Year5
‘ [] Year3
Schedule service learning projects with the Community Liaison to foster and strengthen soft
. ; ) . [ Yeard ] Year4
skills (Emctional Intelligence Quotient)
4 Year2 [ Year5
‘ [ year3
[1 vear1 [ Year4
5 O Year2 ] Years
' [C] Year3
O vear1 [ Year4
8, {0 vyearz [ Years
] Year3
[ Year1 71 Years
7 {1 Year2 [ Years
' O vYear3
e ST R A e e ' For TEA Use Only
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TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is mast impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the aclivities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
C”{";‘;'c?:ﬁcess Increase Parent/Community Engagement
Planned intervention Period for_
Implementation
Community Liaison will provide monthly parent training based on information derived from [7 Year 1 ] Year4
needs assessments
1 Year2 [ Year5
- O Years
Community Liaison will conduct parent round-table discussions on selected topics derived ] Year 1 ] Year4
from surveys completed.
9 B] Year2 ] Year5s
) £ Year3
Parent and Community will attend District level planning meetings and review meetings on OJ Yeart [J Yeard
grant progress and implementatioin.
3 B vearz [3 Years
. [ Year 3
Parents have the oppodqnity to participate in Snacks with the Superintendent, Blue Moon Year 1 O3 Yeard
Walks and monthly meetings at campus level.
4 O Year2 T Years
) [d vear3
Schedule frequent parent meetings to discuss student progress B Yeari [ Year4
5 1 Year2 £] Year5s
l ] Year3
Develop and disseminate information brochures to parents and community utilizing input & Year1 [ Year4
from surveys, parent roundtables, and informal conversation.
5. O Year2  [J Years
[ Year3
[ Year1 [C] Year4
7 O Yearz O Year$
[] Year3s
e _For TEAUse Only
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investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Factor: improve School Climate

Planned Intervention

Period for
Implementation

Contract with SWPBIS to provide training, job embedded professional development and

- ; Year 1 Year 4
resources to staff to improve culture, climate and collaboration on the campus. L Year L) Year
’ 5 vear2 I Year5
‘ ] Year3
Increase morale by recognizing and providing increased opportunities for promotion and ] Year1 [ Year4
career growth, offering flexible work conditions designed to recruit, place, and retain staf -
o | with the skills necessary to meet student's needs. vearz [ Years
1 vYear3
Schedule celebratory assemblies to recognize milestones and haonor teachers for results [] Year1 [J Yeard
beyond the expected metrics.
3 B Year2 1 Year5
| ] Years
;Jrzzar;ee?ri\éf:” of fame for students and teachers who meet and exceed established goals [] Yeart  [J Yeard
4 ' K Year2z [J Years
‘ [ Year3
Improve negative perception of school through the transformation process-develop 0 Year 1 0] Year4
systematic framework for curriculum, instruction and assessment; communicate high _
5 | expectations; improve student achievement; recruit and retain qualified staff, empower staff Year2 [ Years
to challenge themselves and others to improve teacher quality. 0 Year3
{1 veart [ yvear4
6 [ Year2 [} Year5s
I Year3
1 Yeart [ vYeard
7 1 Year2 7] Years
[ Year3
L T . 'For TEA Use Only
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No Barriers
# No Barriers Students ;| Teachers Others
The applicant assures that no barriers exist to equitable access and
participation for any groups
000 (aimation for any aroup [ o ]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ L u
A02 | Provide staff development on eliminating gender bias ] 1 O
Ensure strategies and materials used with students do not promote
AD3 gender bias O O [
AO4 Develop and implement a plan to eliminate existing discrimination and the ] ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O ] O
gender
AOB Ensure students and parents are fully informed of their rights and = [ 0
responsibilities with regard to participation in the program
AB9 | Other (specify) ] ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] ] ]
pop | Provide interpreter/transiator at program activities ] L] L]
Increase awareness and appreciation of cultural and linguistic diversity 0 ] ]
BO3 through a variety of activilies, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] 0] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Developfmaintain community involvement/participation in program
BOS | activities O [ [
Provide staff development on effective teaching strategies for diverse =
BOS populations L &
Ensure staff development is sensitive to cultural and linguistic differences [ . 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [] ] n
BOB | assistance center, Title |, Part A schoo! support team, or other provider
Bog | Provide parenting training ] ] ]
B10 @ Provide a parent/family center L] L L]
B11 | Involve parents from a variety of backgrounds in decision making L] L] L]

R ; - For TEA Use Only
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Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
g1z | learning activities and other activities that don't require parents to come to [ ] ]
the school
g13 | Provide child care for parents participating in school activities ] L] L]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities L] O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program 0 [ [
Offer computer literacy courses for parents and other program
B16 | beneficiaries [l L] ]
B17 | Conduct an outreach program for traditionally "hard to reach” parents X
B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B18 higher education [ [ [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O 1 Ol
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O 1 1
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B2z | of their rights and responsibilities with regard to participation in the |
program
Provide mediation training an a regular basis to assist in resolving
B23 disputes and complaints L L L]
B99 | Other (specify) L1 ] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention L] L] L
co2 | Provide counseling L] L] L]
co3 1| Conduct home visits by staff L] L] £l
co4 | Provide flexibility in scheduling activities L] L] L]
cos5 | Recruit volunteers to assist in promoting gang-free communities ] l ]
cog | Provide mentor program L] Ll L]
Provide before/after school recreational, instructional, cultural, or artistic ] O n
co7 programs/activities
L L T A R, For TEA Use Only
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Barrier: Gang-Related Activities {(cont.)

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities | ] ]
C09 | Conduct parentfteacher conferences ] ] M
C10 | Strengthen school/parent compacts O L L]
C11 | Establish partnerships with law enforcement agencies O ] ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] L] L]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education n n -
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O O O
cog | Other (specify) O ] O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention M ] ]
D02 | Provide counseling ] O ]
po3 | Conduct home visits by staff M M ]

Recruit volunteers to assist in pramoting drug-free schools and
Lo4 communities 0 [ =
D05 | Provide mentor program ] D O
Provide before/after school recreational, instructional, cultural, or artistic
bos programs/activities [ u [
D07 | Provide community service programs/activities ] ] ]
D08 | Provide comprehensive health education programs 1 ] O
D09 | Conduct parentteacher conferences ] [l O
D10 | Establish school/parent compacts ] ] ]
D11 | Develop/maintain community partnerships O M| ]
D12 | Provide confiict resolution/peer mediation strategies/programs ] ] !
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O [ L
Provide training/information to teachers, school staff, and parents to deal
D14 | with drug-related issues U L O
D99 | Other (specify) O [] []
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention O ] N
EQ2 | Provide program materialsfinformation in Braille || ] O
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Barrier: Visual Impairments
# Strategies for Visual impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] 1 N
E04 | Provide program materials/information on tape ] ] o
EO5 E;;\;i?; ::!atﬁ development on efiective teaching strategies for visual [ O !
E0B | Provide training for parents 1 J O
EQ7 Zcozégsasti i;r;;ci;{arlaIs:’mfdrma\tlon published on the internet for ADA M [ B
E99 | Other (specify) O Ol ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] O
F02 | Provide interpreters at program activities ] ] 1
FO3 | Provide captioned video material M| L] |
FO4 | Provide program materials and information in visual format ] L] ]
FO5 | Use communication technology, such as TDD/relay ] ] ]
FOB ii;zg\g;lren :Ra:ff development on effective teaching strategies for hearing ] [ ]
FO7 | Provide training for parents 1 ] L1
Fog | Other (specify) ] O 1
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] N '
G02 | Expand tutoria/mentor programs ] ] ]
GO3 fera{}:riu?:gsé?a: tdezxifee;opment in identification practices and effective ] [ [
G04 | Provide training for parents in early identification and intervention O ] ]
G99 | Other (specify) N ] ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO Develop and implement a plan to achieve full participation by students ] n O]
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] ] O
HO3 | Provide training for parents [:] ] ]
Ho99 | Other (specify) M ] [
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Barrier: Inaccessible Physical Structures

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngetop and imp]em}ent glgfan to ach{eve full participation by studenis 0 0 O
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible 1 U O
Jgg | Other (specify) 1 L] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention ] ] ]
K0z | Develop and implement a truancy intervention plan ] ] ]
K03 | Conduct home visits by staff ] [] ]
K04 | Recruit volunteers to assist in promoting school atiendance ] ] ]
K05 | Provide mentor program X ] 0
Kos | Provide before/after school recreational or educational activities O O [
K07 | Conduct parent/teacher conferences ] M [
Kos | Strengthen school/parent compacts N N 7
K09 | Develop/maintain community partnerships 7 M M
K10 | Coordinate with health and social services agencies | O 1
K11 | Coardinate with the juvenile justice system ] M |
K12 EIZ?}I; rcgﬁi:g;t:}onlassistance from business, industry, or institutions of N n ]
Kgg | Other (specify) N O] []
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies | | |
Lo2 | Establish partnerships with parents of highly mobile families ] ] ]
L03 | Establish/maintain timely record transfer system ] [ O
1.og | Other (specify) I ] O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents ! ] [
MO2 | Conduct home visits by staff ] O O
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Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities ] ] ]
MO4 | Conduct parentfteacher conferences ] ] |
MQ5 | Establish school/parent compacts 1 ] il
MO& | Provide parenting training |
MO7 | Provide a parent/family center 7 ] |
MO8 | Provide program materials/information in home language O 0 ]
MO2 | Involve parents from a variety of backgrounds in school decision making ] M M
M0 Offgar: ‘_'flexible” opportupi'ti_es for invol\{emem, includ_ing home learning ] ] -

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities ] | ]
M12 Qg!g\r;?gglgggis :Qr?offgf:?ﬁi{i?"y members’ diverse skills, talents, and ] ] [
M13 ;g:r;lgf ;?Jl;!rtaer:ﬁucatlon, including GED and/or ESL classes, or family [] N N
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] 1 ]
M15 | Facilitate school health advisory councils four times a year 4 | il
M99 | Other (specify) 1 O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan o recruit and retain qualified personnel ] ] <
NO2 S’n?rsgrilitty a;rg L:;tsam teachers from a variety of racial, ethnic, and language [ ] 0
NO3 | Provide mentor program for new teachers ] 0 K
NO4 | Provide intern program for new teachers [ ] ]
NO5 | Provide an induction program for new personnel ] | ]
NO6 | Provide professional development in a variety of formats for personnel ] O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] | U
N99 | Other (specify) ] [ [l
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO Develop and implement a plan to inform program beneficiaries of [ ] 5

program activities and benefits
PO2 z:gl:fgnz;gsletterlbrochures to inform program beneficiaries of activities N [ n
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Barrier: Lack of Know!ledge Regarding Program Benefits (cont.)
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# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Cthers
P03 E:gs;g?n a;(?t;tijt?;;rgeenn;zéo local radio stations and newspapers about ] [ 0
P99 | Other (specify) ] Il Il
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 apégz:gz E.‘,trans;:;ortatlc)n for parents and other program beneficiaries to ] [ ]
Q02 Oﬁg( ‘_‘fiexibie" oppoﬂuni;ifes for involv’emen@, includ_ing home learning ] ] []
activities and other activities that don't require coming to school
Qo3 gggggﬁts program activities in community centers and other neighborhood ] 0 ]
Q99 | Other (specify) O J L]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy U L] [
Other barrier
288 Other strategy L L] O
Other barrier
299 Other strategy L] [ L
Cther barrier
299 Other strategy L] [ [
Cther barrier
Z99 Other strategy [ [ [
Other barrier
299 Other strategy [ [ L]
Other barrier
290 Other strategy [ [ L
Other barrier
299 Other strategy [ . [l
Other barrier
298 Other strategy L L] [
Other barrier
299 Other strategy [ L] [
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